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Advance Automation
• Fully automate Sphera template population
Expand Plastics Insights
• Identify plant-level drivers of plastic consumption
Support Corporate Targets
• Contribute to KC’s goal of reducing plastics footprint

• Challenge: Global plastics data is messy,
fragmented, and manually processed.

• Goal: Produce actionable insights to support
Kimberly-Clark (KC)’s plastic-reduction efforts.

• Focus: Analyze drivers of plastic changes and
automate Scope 3 reporting.

• Approach: Expanded KC’s data pipeline to
calculate carbon emissions and developed
analytics to highlight plastic-usage changes.

• Objective: Compare yearly plastic usage to identify
trends and reduction opportunities across segments
and plants.

• Data Cleaning & Analysis:
Structured and standardized 2024 vs 2025 plastic

datasets for analysis
Derived key insights on changes in plastic use over

years across company segments & material groups
• Outcome: Highlighted high-volume materials and
plants for targeted plastic reduction strategies.

• Automates emissions calculations, replacing
manual reporting.

• Standardizes plastics and carbon
tracking across all locations.

• Scales easily to support future reporting and
regulations.

• End-to-end Databricks pipeline cleans, integrates, and processes global plastics and sustainability data.
• Improves data processing efficiency, enabling faster and more scalable analytics

• Explored EPR automation (regulatory efficiency) and data migration but paused due to data
limitations and priorities.

• Key takeaway: Refocusing on high-impact Scope 3 automation strengthened the final result

Result: Centralized, automated reporting replaces
manual processes
Value: Faster insights and improved regulatory
readiness.
Impact: Better decision-making in plastics
management and emissions tracking.
Takeaway: Strong data systems enable stronger
sustainability outcomes.
Broader Contribution:
• Supports more informed policy and corporate
decisions

• Builds long-term environmental resilience through
reliable data foundations

Conclusion: Scalable, automated data insights are a
critical step toward reducing the environmental
footprint of global corporations.
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